
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
January 8, 2020 
 
                                                     
PRESENT: Blackmer, Robert; Frankhouser, Hans (W ); Higgins, Edwin (7:25); Kelly, Paul (7:30); Musumeci, Joe; 
Paquette, Philippa; Swenson, Christine; Teed, David; Tuttle, Brent (P ); Favreau, Amy; Sandford, Chris; 
Woodland, Julie 
ABSENT WITH NOTIFICATION: Duvall, Nancy (C ); Trivella, Joan; 
 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of October 30, 2019 
MOTION: (Tuttle/Paquette) To approve the minutes of October 30, 2019 as presented.    

All voted Yes except Blackmer, who abstained. Motion passes. 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet highlighting a letter from 
the state saying The Academy has met the criteria for state approval for public schools; letters from Canterbury and 
Pomfret regarding Board representatives, and various letters to employees. He noted we are still waiting to hear from 
Brooklyn, Eastford, and Union about Board representation. There were no questions. 
 
5. Academic Report 
Head of School Sandford touched upon the topics Dr. Harten planned to present by PowerPoint to the full Board 
at the January meeting including testing results, the achievement gap, homework, goals, and student/parent/staff 
surveys. 
 
6. Update: China Partnership 
Head of School Sandford asked the Executive Committee members to share their thoughts about a potential 
partnership where The Academy would create a sister school in China using Academy curriculum and oversight to 
allow Chinese students to experience our program. Assistant Head of School for Enrollment Amy Favreau explained 
this model has been successful with other independent schools for many years. Discussion included staffing, 
curriculum opportunities/limitations, exchange opportunities for local and Chinese students and teachers, clubs and 
activities, diplomas, investors, financial return, summer programs, liability, possible locations, accreditation, and 
expectations for the actual school. The committee directed Mr. Sandford and Mrs. Favreau to continue researching 
in anticipation of the Board Retreat in February. 
 
It was mentioned that, per Executive Committee endorsement, recruiting is beginning for the Five-day Boarding 
program and the Girls’ Hockey program. 
 
7. Update: Head of School for Finance and Operations Search 
Head of School Sandford reported that the search process continues, with interviews scheduled for January 13 and 
14 for two different candidates.  
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8. Subcommittee Charters 
Head of School Sandford presented a packet of draft committee charters, saying they have been in the works for a 
long time. He urged the group to review the packet. The committee charters will be reviewed by each individual 
committee beginning in January and be presented to the full Board in March for discussion. Final approval of the 
committee charters will occur by vote at the annual meeting in August.    
 
9. Discuss BOT Retreat Agenda 
For the BOT Retreat in February, it was agreed to continue gathering information about a possible partnership in 
China for more discussion. 
 
10. Other Items  
Head of School Sandford reminded the group about an upcoming Nominating Committee meeting scheduled for 
January 21, 2020 at 6:00 p.m. 
 
11. Community Participation – None. 
 
12. Executive Session 
a. Legal Update 
b. Early Retirement Update 
 
MOTION: (Tuttle/Frankhouser) To enter into Executive Session to discuss a Legal Update and an Early 
Retirement Update, inviting Head of School Sandford, Amy Favreau and Julie Woodland to attend, at 8:24 p.m. 
      Unanimous 
The meeting returned to regular session at 8:31 p.m. 
 
13. Possible Action 
 
MOTION: (Frankhouser/Tuttle) To adjust the language in the Early Retirement MOU to allow two employees to 
retire early instead of five. 
      Unanimous 
 
It was agreed to cancel the February Executive Committee meeting.  
 
14. Adjournment 
MOTION: (Teed/Frankhouser) To adjourn the meeting at 8:33 p.m. 
      Unanimous 
 
Respectfully submitted, 
 
Julie Woodland 
Julie Woodland 
Board Clerk 
 
 
 
 
The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous curriculum and 

a variety of programs in order to cultivate the necessary skills to become lifelong learners and global citizens.  
 


